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The Cyber Risk Assessment

A 2-3 week, fixed-fee assessment that tells you how much cyber risk your company is carrying, in dollars,

and what to fix first.

WHO IT IS FOR TIMELINE

Owners and leadership teams 2-3 weeks

of small and mid-sized
companies

WHEN THIS IS USEFUL

Your insurance renewal is asking harder questions than it
did last year.

A client or partner sent a security questionnaire you cannot
confidently answer.

You know you have cyber risk, but not how much, or what
to fix first.

You need to show real progress without hiring a full-time
security executive.

HOW IT WORKS

@ Listen

We interview your leadership team and review the
documents you already have. A few hours of your time in
total.

@ Measure

Every major risk becomes a probability and a dollar range:
what a normal year costs you, and what a bad year would
look like.

@ Decide

We rank every fix by the risk it removes per dollar spent,
then walk your leadership through the results.

INVESTMENT

$12k-$15k

WHAT YOU GET

A decision package your
board can read

WHAT YOU RECEIVE

Executive risk report

Plain-English findings, your expected annual loss, and what
we recommend you do about it.

Board briefing

The exposure story and the specific decisions leadership
needs to own.

30/60/90-day roadmap

Actions with owners and dates, in a plan you can actually
track.

Spend priorities
Each fix, the risk it removes, and the return on that spend, so
budget conversations are short.

WHAT WE NEED FROM YOU

A few hours of leadership time (3 to 5 conversations), the
policies and vendor documents you already have, and an
honest conversation about how much risk you are
comfortable living with.

One boundary: XLerate Cyber does not replace your IT provider, attorney, or insurer. We make their work add up to one clear decision.

Next step: a 30-minute fit call.

We confirm fit, scope, timing, and the exact fee. If the assessment is not the right first move

for you, we will say so.
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